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Good practice guidance for patients and healthcare professional 
organisations
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• Enhancing practices for 
prevention; 

• Increasing visibility on 
existing practices;

• Fostering interaction and 
improving information 
exchange between the 
different stakeholders. 
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Recommendations

• Shortage observatories

• Key messages, education campaigns and guidance

• better access to data and promote awareness

• Risk assessments for medicines with high clinical impact

• Guidance on safe compounding of medicines in short in supply

• Improving communication tools within the supply chain 

• Guidance on dose sparing measures
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Good Practice guidance for industry 
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• Published in May 2023

• Gives ten recommendations for marketing authorisation holders, wholesalers, 
distributors and manufacturers including:

 early notification to national competent authorities;
 establishing robust shortage prevention and shortage management plans;
 optimising pharmaceutical quality systems and increasing resilience of 

complex, multinational supply chains;
 timely communication between stakeholders in medicine supply chain;
 general principles to promote fair and equitable distribution of medicines
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https://www.ema.europa.eu/en/glossary/national-competent-authority
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Factsheet
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EMA campaign

https://www.linkedin.com/feed/update/urn:li:activity:6959839607588798464
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Are you aware of the Good practice 
guidance on the prevention of 

shortages of medicines?

Have you implemented or are you 
planning to implement any actions of the 

guidance?

Awareness of guidance amongst eligible patients and HCPs
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Actions in work programme until 2025
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Raise awareness and promote

Collect feedback on initiatives 
and use

Need for update/ improvements

Review of practices following publication
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CHESSMEN – Joint Action 

Coordination and Harmonisation of the Existing Systems against Shortages of 
Medicines, European Network

 Brings together 22 EU Member States

 Several work packages including best practices on communication and prevention

 To give support for a harmonized response to mitigate shortages

 Collaboration to increase implementation and increasing awareness of guidance

• Important for reach and implementation at national level. Collaboration 
between taskforce and Joint Action

• More information: https://www.ja-chessmen.eu/
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https://www.ja-chessmen.eu/
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Follow-up questions

• Have you used the recommendations of the guidance?

• Have you promoted the guidance amongst your members?

• What specific initiatives would you welcome from EMA to help with 
implementing it further (i.e. factsheets and support material to support 
campaigns for example)?

• Would you welcome a discussion in a small group with regular follow-up at 
WP?

10



Classified as public by the European Medicines Agency 

Any questions?
See websites for contact details 

Heads of Medicines Agencies www.hma.eu 
European Medicines Agency www.ema.europa.eu  
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